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Growing Healthy Communities: Supporting 
Development of Community Level Early 

Childhood Comprehensive Systems (ECCS)

Lorrie Grevstad RN MN, Washington State 2

Kids Matter:
IMPROVING OUTCOMES FOR CHILDREN
IN WASHINGTON STATE

A framework for building an early childhood system
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Today…about Washington’s journey…

• Overview – ‘What is Kids Matter’ ?

• ‘System of Systems’ Approach…

• ‘Building Connections’ – State & Local …

• ‘Layer Cake’…

• ‘Lessons Learned’…

Kids Matter – Growing Healthy Communities
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“What is Kids 
Matter”?

5

• Approaches early childhood systems as a 
collaborative effort

• Serves as an over-arching bridge for a 
comprehensive and integrated framework

• Defines common goals and outcomes

• Outlines specific strategies and partners

• Focuses on accountability and evaluation
of progress

Kids Matter: Hallmarks
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Kids Matter Framework:
A Tool to…

• Bring together people and organizations 
with common goals

• Reduce fragmentation of systems and 
services

• Provide policy guidance to decision-
makers

• Contribute to strong programs, services, 
schools, and communities
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Kids Matter was developed under 
the following tenets:

• Joint system 
building efforts 
built upon 
established plans

• Cross-system 
state agency 
participation

• Participatory 
community input 
from a broad 
constituency
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A “System of 
Systems” !

9 10

“Building 
Connections”
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What does it mean to be a state leader in this work?
For Washington it meant:

Less about ‘who is driving the bus’…
Build on existing efforts…  (strengths-what is 
working !
Local flexibility & autonomy…
Intentional about ‘population-based’ approach…
‘Value added’ of two-way communication…
We are all part of ‘learning community’…

Kids Matter:  Building State-Local 
Connections
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• Governor’s Summit

• Venture Grants

• Replication Projects

• Communities of Practice

• Technical Assistance/Consultation

• Tools & Resources

Kids Matter – ‘Supporting’ Community Level 
Systems Development
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“Layer Cake”
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Kids Matter – “Layer Cake”

Kids Matter Framework/Outcome Map

Program/Agency Comparisons

Program/Agency Specific Focus

Program Logic Model

Program Strategic Plan
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‘Lessons Learned’
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• “We used the Kids Matter framework to guide 
our local process to choose outcomes and 
strategies for our regional early childhood 
systems building efforts. Because we were also 
part of the Kids Matter planning process, we 
could both contribute to and benefit from the 
momentum around early childhood efforts in the 
State.”
– Margy Miller, Northwest Early Learning

WHAT PEOPLE ARE SAYING:
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• “You all have provided a framework that each 
related organization can work within, thus 
multiplying the value and impact of the work, as 
well as easing the task of ensuring that it is 
synergistic (rather than unintentionally 
conflicting) with complementary efforts.”
– Chris Rogers, Partner, Social Venture Partners

WHAT PEOPLE ARE SAYING:
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• Relationships, Relationships, Relationships
• Build on existing efforts… & give them credit
• Start with the end in mind – Be Strategic
• Aim high
• Frame high

Lessons Learned:
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• Relationships, Relationships, 
Relationships  (individual & institutional)

• Takes Time ! 
• Language Critical---clarify meaning of 

words 
• System level vs Program level (30,000 ft 

view vs 5,000)
• Prepared for ‘Messiness’
• Managing Change and Ambiguity

Challenges:
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• RELATIONSHIPS, RELATIONSHIPS, 
RELATIONSHIPS

• Hold On…Be Ready…
• “Design, Build, Fly”…
• Build on Existing Momentum…
• Leverage/Expand public-private 

partners --- state & local levels… 
(‘political odd couples’)

Next Steps:
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THANK YOU !

Lorrie Grevstad RN MN
MCH, Dept of Health
111 Israel Rd SE 
Olympia, WA 98504-7880
360-236-3560
lorrie.grevstad@doh.wa.gov




