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Pittsburgh’s Starting Points initiative has focused on
growing and sustaining effective prevention strat-
egies in the areas of family support, health, and early
literacy in the face of a changing political climate. In
its role as catalyst, Starting Points has worked with,
initiated, or staffed and helped to sustain partnerships
with other groups, including Community Voices, (a
parent advocacy organization), the Family Support
Policy Board (FSPB), the Early Literacy Campaign, and
the Consumer Health Coalition. It has provided and
will continue to provide a focal point for activities re-
lated to child development and family support by le-
veraging new resources and reaching out to
policymakers and others.

THE GENERAL POLICY CONTEXT

Pittsburgh is an urban area set in the midst of what is
essentially a rural state. State level leadership is gener-
ally conservative. At the county level, after a long pe-
riod of stable democratic leadership, the last five years
have seen four different Republican county govern-
ments. The community has a number of local founda-
tions that have been willing to support early childhood
and other public initiatives, resulting in multiple early
childhood initiatives in Allegheny County.

THE PITTSBURGH STARTING POINTS
INITIATIVE

Initiative Leadership and Auspices

Pittsburgh Starting Points is housed within the Office
of Child Development (OCD) at the University of Pitts-
burgh and is co-led by the co-director of OCD and a
former director of human services for Allegheny
County. OCD was created by the Heinz Endowments
in 1987 to help leverage public dollars for children.
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Site-Specific Starting Points Goals

As a way to achieve the overall Starting Points goals,
the Pittsburgh Starting Points initiative focused on three
major site-specific goals:

GOAL 1: Strengthen the focus on family support.

GOAL 2: Ensure that all Allegheny children have
universal access to health care.

GOAL 3: Engage and mobilize communities to sup-
port young children and families.

Site-Specific Activities and Accomplishments
GOAL 1: Strengthen the focus on family support.
Leverage resources and support for family support

e Strengthened the role of family advocates by devel-
oping, staffing, and supporting Community Voices
(CV), an advocacy training program for parents. GV
has strengthened the role of families in running fam-
ily support centers and encourages them to play a
part in advocating at the state and local levels for
public support of family resource centers. Through
the efforts of CV parents and other advocates,
81 million for family support centers was restored
to the county budget and $2 million to the state bud-
get in Phase I. In addition, throughout the period of
the Starting Points grant, this advocacy has resulted
in an increase in county funding from $1 million to
85 million, with additional support anticipated.

e Reorganized and revitalized the Family Support
Policy Board with greater parent representation.
Through the FSPB, Pittsburgh Starting Points has
also worked to create stronger links between family
support centers, Healthy Start, the Early Literacy
Campaign, Youth Places (youth-driven centers that
have been developed during the same time period),
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and the Early Childhood initiative in Allegheny
County. It is also working to develop infrastructure
and quality assurance measures for family resource
centers.

Assisted two local housing authorities in collabora-
tive planning with state leaders to acquire $1 mil-
lion in HUD grant money for the establishment of
early childhood centers in public housing areas

GOAL 2: Ensure that all Allegheny children have uni-
versal access to health care.

Promote partnerships to increase access to health
coverage for children

Helped to facilitate the reinstatement of 32,000 fami-
lies across the state to Medicaid as well as to imple-
ment a streamlined application process for both
Medicaid and Pennsylvania’s State Child Health In-
surance Program (CHIP) through collaborative ef-
forts with local coalitions and state partners.

Helped to enroll 1,500 uninsured children in Allegh-
eny County in CHIP through media and public en-
gagement campaigns with a partner, the Consumer
Health Coalition.

GOAL 3: Engage and mobilize communities to sup-
port young children and families.

Use partnerships to promote a prevention agenda

Used a Youth Crime initiative to engage law-enforce-
ment personnel and others around the need for a
focus on early prevention rather than punishment.

Implemented a multi-pronged Children and Family
Transition 2000 agenda. Through new collaborations,
this agenda addresses issues such as reducing smok-
ing among pregnant women (Pittsburgh ranks last
among 50 cities in percentage of pregnant women
who smoke); cross-training among the child devel-
opment and mental health communities; develop-
ing local and more effective data capability; and look-
ing comprehensively at family support.

Use public education to promote a prevention agenda

Launched an Early Literacy Public Awareness and
Engagement Campaign to increase the number of
people reading to young children. The campaign has
three components: (1) A media campaign was de-
veloped based on research about parental knowledge,
attitudes, and behaviors in early literacy; (2) The
campaign has included targeted efforts in four neigh-
borhoods to help translate the media campaign into
action; and (3) Starting Points has worked to engage
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other partners, including the pediatric and school
community, around early literacy. Starting Points
has done outreach to 28 pediatric sites and 19 school
districts. The campaign received initial funding of
$100,000 from the Heinz Endowments and as of 2000
was funded at $600,000. The campaign has also led
to the establishment of a countywide early literacy
task force engaged in coordination and benchmarking
of literacy activities in Allegheny County.

Produced and disseminated Starting Points Briefs for
Policymakers to more than 850 policymakers six
times a year. These briefs focus on promoting the
larger prevention agenda. Topics addressed include
brain development information, information on
smoking risks, and the impact of family support.

Developed strategies to promote understanding of
the costs and benefits of prevention, first by devel-
oping a substantive analysis, then by trying to iden-
tify ways to market the findings, and finally by try-
ing to use the information to reach out to the busi-
ness community.

Held a Nurturing Neurons conference on early brain
development for 300 public and private leaders in
April 1997 and New Brain Research training for 50
public school superintendents in 1999.

Work to develop an infrastructure to sustain the
focus on prevention

e Successfully garnered private funds (primarily from

the Heinz Endowments) to sustain the initiative, in-
cluding a 3-year grant for $600,000 in Phase II and
a commitment for five years of funding beyond Phase
IT and the end of the Carnegie grant. As part of this
transition, OCD will have its first Policy Division,
with funds from the university.
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